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Actions                                                               Timescales  Monitoring 

	Keeping Children Safe in Education (2018)

Keeping Children Safe in Education (2018) comes into force today. If you didn't catch what's new in the summer, have a look at the video here: https://www.safeguardinginschools.co.uk/keeping-children-safe-in-education-2018/

I've now updated the Safeguarding Handbook and you can order your copy towards the end of this briefing.

I've made a 5-minute video to explain the additions here: https://www.safeguardinginschools.co.uk/keeping-children-safe-in-education-2018-additional-information

There's been a tiny update to Keeping Children Safe in Education (2018) on 19 September 2018

There are three changes in the update, but none need worry most of your staff. I certainly wouldn't send it out again. 
The flowchart on page 13 in Part 1 is a 'neater' copy of the flowchart to improve readability. (No change)
​The second change is to replace 'the Childcare (Disqualification) Regulations 2009' for 'the 2018 Childcare Disqualification Regulations.' in paragraph 132. (Which is really just a typo)
​The more important clarification is in paragraphs 158 and 159 about when schools should refer a (former) staff member to the DBS for possible disqualification.​
As there is no change to Part One, there is absolutely no need to give this version out again to staff. Just make sure you’ve downloaded it, to keep in your files. 

The latest version is here:  www.gov.uk/government/publications/keeping-children-safe-in-education--2


Disqualification by Association

You will remember that the outcome of the government consultation about 'Disqualification by Association' was published towards the end of the summer term. The guidance was updated again on the 31st August 2018 and comes into force on 3rd September 2018. A change in the law means that Disqualification by Association will only apply on domestic premises. However, Disqualification under the Childcare Act 2006, still applies to staff themselves.

Schools must no longer ask about the cautions or convictions of someone living or working in their household. (It should be noted that other statutory guidance may be relevant where the third party lives on the school premises, such as in boarding schools.)

Main Points

Disqualification by Association now only applies in domestic settings, not schools.

Disqualification under the Child Care Act still applies to  staff themselves who work in a child care capacity, whether paid, volunteer or are on work placements.

Relevant staff are those working in child care, or in a management role because they are: working with reception age children at any time; or working with children older than reception until age eight, outside school hours. 

Keeping Children Safe in Education (DfE, 2018) paragraph 116 also refers to disqualification: "For staff who work in childcare provision or who are directly concerned with the management of such provision, the school needs to ensure that appropriate checks are carried out to ensure that individuals are not disqualified under the Childcare (Disqualification) Regulations 2009".

Schools are free to decide how to bring these requirements to the attention of their staff. As a means of making staff aware of their duty to provide such information, they may, for example, choose to include a section in the school’s safeguarding policy, or another policy document, or by means of an addition to new staff members’ contracts of employment. Schools should draw this guidance to the attention of their staff and the information provided by Ofsted referenced in this guidance.

Schools will need to review any historic data collected and destroy any information which is no longer required. 

Ofsted and the Independent School Inspectorates will check the management of Disqualification under the Childcare Act as part of their routine school inspection process.

What should schools do
Inform staff of the changes, and record the date that they were informed; a letter, or email might be best.
Ensure that this information is included in the Safeguarding and Child Protection Policy; and in the Safer Recruitment Policy
Identify and record which staff are covered by  Disqualification under the Childcare Act 2006 (including volunteers and people on work placements).
Ask relevant staff to self-declare that they are not Disqualified under the Childcare Act 2006. (A form is not necessary). [An Enhanced DBS Certificate will confirm this for new staff; for existing employees schools could consider using the DBS Update Service to supplement any employee self-declaration.]
Remind all staff about the expectation to inform the school where their relationships and associations, both within and outside of the workplace (including online), may have implications for the safeguarding of children in the school.
Remind all staff that if their circumstances change they must inform the school. (Decide where to put this in writing: Staff Code of Conduct and/or in staff contracts.)
Decide whether these self-declarations will be kept on the Single Central Register, or elsewhere.
Review any historic data collected and destroy any information which is no longer required.
The government guidance can be found here: https://www.gov.uk/government/publications/disqualification-under-the-childcare-act-2006

Prefer the guidance printed?

Unfortunately this guidance is not available as a printed document, so I've printed it off as a pdf for you. Remember though that it is possible that the guidance may change, so don't rely on it into the future.

Download the pdf: https://www.safeguardinginschools.co.uk/wp-content/uploads/2018/09/Disqualification-under-the-Childcare-Act-2006-SEPTEMBER-2018-DfE.pdf


Real Safeguarding Stories

Bradford Council and Collingwood Learning have developed a free online resource for professionals with safeguarding responsibilities. These video stories very quickly engage viewers emotionally and present a range of complex issues. The videos open up safeguarding topics for discussion and learning. 

You can find the videos here: https://realsafeguardingstories.com/

Ofsted Myth-buster (September 2018)

Ofsted have published a myth-buster guide to school inspections. Along with many other aspects of inspection, the document includes relevant information about safeguarding, which I've reprinted below:
There is no expectation or statutory requirement for the routine checking of personnel files by inspectors. Inspectors may look at a small sample of personnel records. Ofsted does not have expectations about the format in which staff records are maintained.
Ofsted does not expect schools to retrospectively apply for references for staff appointed prior to and continuously employed since the introduction of the vetting and barring requirements.
Ofsted does not expect schools to take any specific set of steps about site security. Schools should assess the risks posed within their own context and take appropriate and proportionate steps to keep children safe. In particular, inspectors do not have a pre-determined view on the need for perimeter fences. They will consider each school’s site security on its own merits.
The document can be downloaded here: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/730129/Ofsted_inspections_-_clarification_for_schools_270718.pdf

Volunteers

Many schools will be starting their annual round of recruiting volunteers.

Remember that as part of the changes to Keeping Children Safe in Education, schools must complete a risk assessment for all volunteers and decide whether an Enhanced DBS should be applied for. 

If you are planning a school exchange visit where children from overseas will be staying with families here, Keeping Children Safe in Education says that these parents are in regulated activity and must complete an Enhanced DBS check.

I have drafted a risk assessment form which will provide a good starting point for developing your own. You can download it here: http://safeguarding.pro/wp-content/uploads/2018/09/Risk-Assessment-Volunteers-v.1.0-DRAFT.pdf

Safeguarding.Pro members can find an editable risk assessment here: https://safeguarding.pro/keeping-children-safe-in-education-2018-revised-documents/

Volunteers

Many schools will be starting their annual round of recruiting volunteers.

Remember that as part of the changes to Keeping Children Safe in Education, schools must complete a risk assessment for all volunteers and decide whether an Enhanced DBS should be applied for. 

If you are planning a school exchange visit where children from overseas will be staying with families here, Keeping Children Safe in Education says that these parents are in regulated activity and must complete an Enhanced DBS check.

I have drafted a risk assessment form which will provide a good starting point for developing your own. You can download it here: http://safeguarding.pro/wp-content/uploads/2018/09/Risk-Assessment-Volunteers-v.1.0-DRAFT.pdf

Safeguarding.Pro members can find an editable risk assessment here: https://safeguarding.pro/keeping-children-safe-in-education-2018-revised-documents/

New guidance
Inspecting Safeguarding (Ofsted, 2018)

Ofsted has published a new update to Inspecting safeguarding in early years, education and skills. The guidance has been updated to include the changes to Keeping Children Safe in Education (2018) and Working Together to Safeguard Children (2018). There are changes in emphasis too and schools will need to ensure that these aspects are considered in policies and in the curriculum.

A useful list of all the changes has been made available, but the key changes are:
not only are staff and volunteers carefully selected and vetted, but 'ongoing suitability' should be considered to prevent the opportunities for harm to pupils
inspectors will 'consider safeguarding policies and practice and evidence' of staff awareness
the previous guidelines referred to children learning 'how to keep themselves safe'. This phrase has been changed to children know how to 'recognise when they are at risk and how to get help when they need it'
schools and colleges hold 'more than one emergency contact number for each pupil or student'
staff should consider the 'wider environmental factors in a child's life that may be a threat to the safety and/or welfare
staff in schools and colleges are supported to make reasonable judgements about when it may be appropriate to use physical contact with a child to protect them from injury
school leaders, including governors and Designated Safeguarding Leads should understand the arrangements in their local area during the transition from LSCBs to the new local safeguarding partnerships
prohibition checks are not normally required for teaching assistants, unless they have a QTS or undertake teaching work
Inspecting safeguarding in early years, education and skills
https://www.gov.uk/government/publications/inspecting-safeguarding-in-early-years-education-and-skills-from-september-2015

Summary of changes
https://www.gov.uk/government/publications/inspecting-safeguarding-in-early-years-education-and-skills-from-september-2015

Further updated documents

Update: Data protection: toolkit for schools (2018)

Further information has been added to the data protection schools' toolkit. The document includes case-studies and myth-busters and will be an important read for anyone responsible for data protection and the implementation of GDPR. From a DSL's perspective it will important to read, Annex 10.1 Safeguarding Myth-Busting (p96).

DSLs should also bear in mind the following paragraph:

"When Designated Safeguarding Leads in schools are considering whether, or not, to share safeguarding information (especially with other agencies) it is considered best practice for them to record who they are sharing that information with and for what reason. If they have taken a decision not to seek consent from the data subject and/or parent/carer that should also be recorded within the safeguarding file." (Data protection: toolkit for schools (DfE, 2018) Page 23)

Download: https://www.gov.uk/government/publications/data-protection-toolkit-for-schools

Updated: Staffing and employment: advice for schools (DfE, 2018)

The government has updated paragraph 5.33 of the 'Staffing and employment' advice:
"All staff have a responsibility to ensure that they act appropriately in terms of their behaviour, the views they express (in particular political views) and the use of school resources at all times, and should not use school resources for party political purposes."

Download: https://www.gov.uk/government/publications/staffing-and-employment-advice-for-schools

Update: DBS ID checking guidelines

https://www.gov.uk/government/publications/dbs-identity-checking-guidelines

Safeguarding Policy Checklist - updated for September 2018

I shared a previous version before, but this has been updated after last week's KCSIE update. Please download again.

Many schools have updated their policies for September, but there are some additional topics that need to be included that we have only just been informed of. You will need to go back to your policy and include these new issues.

Download: Safeguarding Policy Checklist (Updated)
https://www.safeguardinginschools.co.uk/wp-content/uploads/2018/09/Safeguarding-Policy-Review-CHECKLIST-September-2018-v.2.4-WHATS-NEW.pdf

Safeguarding.Pro members can download my editable Policy Cheat Sheet which shares suitable phrases that you can copy and paste into your own policy.
Download the Cheat Sheet: https://safeguarding.pro/keeping-children-safe-in-education-2018-revised-documents/

FAQs Disclosure under the Childcare Act
I'm still getting questions about the Childcare Act, so the following may help:

​Why can't we just look at an enhanced DBS check and take the information from there?
​There are five things to check, but only two of them can be discovered through the enhanced DBS check, and the barred list, where relevant:
​Relevant offences (from DBS check)
Children’s Barred List (for Barred list check, if in regulated activity)
Had a child placed under a care order (only know by asking)
Childcare registration cancelled or refused* (*except for non-payment of fees)  (only know by asking)
Relevant overseas conviction  (only know by asking)
Do we have to Inform all staff of the changes, and record the date that they were informed or is this just for the staff who look after under 8's?
If you are a primary school, you will have to decide whether everyone in the school gives 'childcare' to under-5s at some point, or not. For example, would a Year 5 teacher do a playground duty where there are under 5s (during the school day) (or do they work in an after school club with under 8s)? Certainly your senior leaders are in a management position.

Do we need to remind all staff that if their circumstances change they must inform the school is just the staff who look after under 8s?
No. This applies to all staff working in all schools, including secondary schools right through to under 18s.

Do we have to identify and record which staff are covered by Disqualification under the Childcare Act 2006 (including volunteers and people on work placements)?
Yes.

Does the expectation to inform the school where staff have relationships and associations, both within and outside of the workplace (including online) only apply to the old disqualification by association and therefore only domestic childcare?
No. This applies to all staff working in the school. [It isn't really part of the Disclosure under the Childcare Act, but the guidance for the Act refers to it.]

The explainer video said people could be disqualified if their 'Childcare registration cancelled or refused (except for non-payment of fees)', is this as a  parent or practitioner?
This is as a practitioner, so for example if the person was in the past a childminder or applied for registration to be a childminder, or ran an EYFS provision, or applied for registration to be do so.

You can find more information about Disclosure under the Childcare Act, including the video here: www.safeguardinginschools.co.uk/disqualification-by-association-september-2018/

Safer Recruitment Question

Colleagues are obviously getting their CPD programmes ready, as I've had a few emails about the refresher timescales for Safer Recruitment.

In the past, Safer Recruitment training had to be refreshed every 5 years. In 2012, the government stopped managing Safer Recruitment and the refresher timeframe was dispensed with. Although there is no statutory reason to refresh, personally I think it is useful to revisit it (perhaps every 3 - 5 years) because legislation changes, there are new ways of approaching interviewing, and criminology research develops around how adults groom children. And it's good to reflect on your systems and processes.

Keeping Children Safe in Education (2018), paragraph 90, says “The School Staffing (England) Regulations 2009 require governing bodies of maintained schools to ensure that at least one of the persons who conducts an interview has completed safer recruitment training. Governing bodies of maintained schools may choose appropriate training and may take advice from the local three safeguarding partners in doing so. The training should cover, as a minimum, the content of [Keeping Children Safe in Education (2018)].

Adverse Childhood Experiences  

Public Health Wales

A new study published in the journal BMC Public Health looking at Adverse Childhood Experiences in Wales, has identified the impact that early trauma has on a child’s education and prospects for good future health. The infographic below (downloadable by clicking on it) shows the impact of adversity on children. The study found "children with high levels of childhood adversity were seven times more likely to be absent from school more than 20 days a year.”

[image: /var/folders/b1/9yxk1xbj04529f64hkgntsv00000gn/T/com.microsoft.Word/WebArchiveCopyPasteTempFiles/53a0d589-7b73-4e12-b220-4fdd0f4f6f12.png]
The full report can be found here: http://www.wales.nhs.uk/sitesplus/888/news/49278

Dr Karen Treisman

Dr Karen Treisman is a Highly Specialist Clinical Psychologist who has worked in the NHS and children’s services for many years. Karen has extensive experience in the areas of trauma, parenting, adversity (ACE’s) and attachment, and works clinically using a range of therapeutic approaches with families, systems, and children in or on the edge of care, unaccompanied asylum-seeking young people, and adopted children.

Dr Treisman's website is another excellent resources for understanding the impact of trauma on young people and in the many ways that they can be helped. She has published two useful infographics, to help people understand the importance of being 'trauma aware'.

Infographics
[image: /var/folders/b1/9yxk1xbj04529f64hkgntsv00000gn/T/com.microsoft.Word/WebArchiveCopyPasteTempFiles/44028a01-e7f4-4eed-b050-3cf1bc0d5056.png]
http://www.safehandsthinkingminds.co.uk/wp-content/uploads/2016/03/trauma-informed-weaving-into-whole-sysytem-poster.pdf

[image: /var/folders/b1/9yxk1xbj04529f64hkgntsv00000gn/T/com.microsoft.Word/WebArchiveCopyPasteTempFiles/1a37ee20-87a1-4677-a640-d45e913f0791.png]
http://www.safehandsthinkingminds.co.uk/wp-content/uploads/2018/09/trauma-informed-values-principles-and-assumptions.pdf

You can find out more about Dr Treisman's work here: www.safehandsthinkingminds.co.uk/trauma-informed-trauma-responsive-organisations-systems/

Further Information about ACEs

You can find out more about Adverse Childhood Experiences here: www.safeguardinginschools.co.uk/what-are-adverse-childhood-experiences-aces/
[bookmark: _GoBack]

	

Include in PD Day Agenda for Safeguarding update.


































Share with SB.




































Discuss key points with Team in next meeting.









































Take a look at and discuss in next Team meeting.  Could these be used as training aids?





Download document and discuss key points at next Team Meeting.




















Share with DA and SB.

































Download guidance and discuss key points with Team and all staff.






































Download Toolkit and check against procedures followed in school.













Share with all staff at annual update.






Share with Admin and Team in next meeting.







Download and check against own policy and procedures.












Share with SB, DA, Inclusion team discuss.










































Check dates of training and book refresher for anyone who’s may be going out of date.  Update register of training, including Governors.










Share with all staff – ACE’s.  Discuss with Team how this affects our pupils and what we can do moving forward.
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